TRANSMITTAL SLIP |" 1715/80 
O: 


Plans § Control - Carl B. 
BUILDING 
Ames Bldg. 


REMARKS: 


Per our telecon. These are the 
routing sheets I use when 
returning incomplete or incorrect 
PAR's, EOP's, & AWP's back to 
component personnel. 


Next time I return a batch I will 
start keeping tabs on the types 
of things I am returning them 
for. 


FROM: 
OC/TRB - Sue 


EXTENSION 


FORM NO OA 1 REPLACES FORM 26-8 


1FEB 55 WHICH MAY BE USED. 


Lad .0 


{ SUBJECT: (Optional) _ 
| _ Correction of Performance Appraisal Report 
| FROM: 

OP/CD/OC-TRB 

Attn: Sue. 


5E-13 Hqs. Bldg. 


TO: (Officer designation, room number, and 
§ building) 


: INITIALS 
FORWARDED 


SE-13 3 Hgs. Bldg. 


10. 


CONTINUATION 
112. ° oe 


ig. 
[. ] Date, Signature of EMPLOYEE 


#5. Reviewing | coments 


I | Complete Comments _| 
i4. | | Date, Title, Signatur of REVI REVIEWING 
OFFICIAL 
— | Date, Seu ure of EN LOVEE 


FORM 4] {j UF prevapproved For Release 2005/12/14 : 
- 1-79 


33. 


EDITIONS 


| SECTION A - GENERAL INFORMATION 


4{ ] Complete Comments 
{tf ] Trial Period Employee 


ax Ges set #3. 


CIA-RDP92-00420R000400040010-5 
[ ] #1. 


1400640040-5 : ! 


OUTING AND RECORD SHEET 


COMMENTS (Number each commen? to show from whom | 
to whom. Draw a line across column ofter each comment.) 


Please correct or complete the , 

following item(s) and return to the 
Performance Appraisal Report | 
Control Monitor at 5E-13 Hqs. Bldg. 
ASAP. Thank you. i 


‘] #1. SSN 
] #2.° Name ; 
] #11. ‘Reporting Period 
] #13 Type of Report 
ECTION C - SPECIFIC DUTIES 


[ ] Complete Specific Duties 

{ ] All Specific Duties must be | 
-rated - cannot accept "NA", 
"5/6", #'s, on -'s. 


SECTION D - COMMENTS AND CERTIFICATION | 


fl. Supervisor's Comments 

+ ESt.. 

. sentence must be ''Recomnendatio 
for continued employment : a 


#2. Overall Performance | Rating 
[.] Provide Overall Rating - cannot 
accept "NA", ''3/4", +s, or 

-'s, 


* Sapenvacor Certification. 
Months Employee in Position — 
Months Employee under Superviso 
Explain why Employee has not 
seen report 
Interim Discussion(s) .. 

Date, Title, Signature of 
SUPERVISOR - 


[ ] 
[ ] 
[ ] 
[ ] 
[ ] 


Page 3 - GENERAL INFORMATION 
[ ] #1. SSN, [ ] #2. Name 


Reporting Period 


ree Td eoroved Fork _ REPS +20R 0 4000400-4.0-£ 
7 ROUTING “AND RECORD "SHEET 


} SUBJECT: (Optional) 


Correction of Evaluation of Potential . 
I FROM: NO. STAT 
f OP/CD/OC-TRB 


Attn: Sue , DATE 
5E-13 Hqs. Bldg. 
f TO: (Officer designation, room number, and ‘ 


i building} 
RECEIVED ee 


OFFICER'S 
INITIALS 


COMMENTS (Number each comment to show from whom 
to whom. Draw o line across column ofter each comment.) | 


Please correct or complete the 
following item(s) and return to the 
Performance Appraisal Report 
Control Monitor at 5E- 13 Hqs. Bldg. { 
ASAP. Thank meu. 


SECTION A - GENERAL INFORMATION 


[] #1. SSN 
[] #2. Name | - 
[ ] #3. Reporting Period 


Z : SECTION B - EVALUATION 
oe 2 40 } ‘Must: check one of the first ‘two | 
6. ‘choices. If the 2nd of the two 


is checked, one of the four 
choices below that one must 
also be checked. ; 


SECTION C - SUPERVISOR'S. COMMENTS — 


8. 
[. 1. Com léte Comments - this must 
. |» be.done even if the first 
ce »choice~ “Was checked at the saat 
Sie SECTION. D - CERTIFICATION 
10. 7 
[ ] ‘Signature, Date of SUPERVISOR 
= en [ ] Signature, Date of EMPLOYEE 
a ; = “OP/COFOC=TRB= “ Stee Es re) , ari re igen SES a te ee ae ms nee ace ae = ee ae ves oe 
Attn: Sue 
5E-13 Hqs. Bldg. 
13. 


| 15. rece 


FORM 4] a USE PRE fypproved | For Release 2005/1 2/14: : CIA- RDP92- 00420R000400040010-5 
1-79 nN - 


_EOITIO 


Approved For R 
SUBJECT: (Optional) 


Correction of Advance Work Plan 


OP/CD/OC-TRB 
Attn: Sue 
5E-13 Hqs. Bldg. 


; TO: (Officer designation, room number, and 
§ building) 


Pere OFFICER'S 
INITIALS 


RECEIVED FORWARDED 


COMMENTS (Number each camment to show from whom | 
to whom. Draw o line across column ofter each comment.) 


[y). OP/CD/0C-TRB 


Attn: Sue 
5E-13 Has. 


Bldg. 


FON 610 at 


Please correct or complete the 
following item(s) and return to the} 
Performance Appraisal Report 
Control Monitor at SE-13 Hqs. a 
ASAP... _ Thank you. 


GENERAL INFORMATION 


#1, 
#2. 


SSN 

Name 
__ EMPLOYEE'S JOB 
Complete required info. 


. WORK OBJECTIVES ,. GOALS AND 
~ PRIORITIES 


‘ Comm tens required info: © 
Complete "Period Covered" 


The AWP is attached to the PAR 
covering the SAME PERIOD. 


Ee Signature, ; Title, Date of 
~~ EMPLOYEE- 
[ ] Sloane: Title, Uae oe 
SUPERVISOR 


Approved For Release 2005/1 2/14 : CIA-RDP92-00420R000400040010-5 


rare Approved For »  eshBrs : CIA-RDP92- aion@iows08 
= a am COREEC TION ee as aS enon ee 


SECTION A - GENERAL “INFORMATION © 


#1. SSN 


#2. Name a ee 


#11. Reporting Period | a |\\ 
#15. Type of Report wat UT LM = =9—— 


SST InEnRnEInIRIEneEEne EEE 


SECTION C - SPECIFIC DUTIES 


~ Complete Specific Duties 


- All Specific Duties must be rated - 


cannot accept "NA', "5/6", +'s, or -'s. iW 


SECTION D - COMMENTS AND CERTIFICATION 


#1. Supervisor's Comments 


- Complete Comments 


- Trial Period Employee - Ist sentence 
must be "Recommendation for 


continued employment .. ." Pas {| 


ee 


#2. Overall Performance Rating 
- Provide Overali Rating - cannot 
accept "NA", "3/4", +'s, or -'s. 


Supervisor Certification 
-"Months Employee in Position : 


- Months Employee under Supervisor _ Left SEAT] I 


- Explain wip Employee has not seen 


report 
BN ES i Bee eA nse I ie 


~ Interim Discussion(s) . . .° 


-~ Date, Title, Signature of SUPERVISOR~ 


or PERS OFF in case of a "Y" report yar (WX fairs an SX vat ul 


PAGE 3 - GENERAL INFORMATION 
#1. ssn At . 
#2. Name jt 
#11. Reporting Period \iy Seine See en ee ee 


#4. Employee Comments ia 
- Date, Signature of EMPLOYEE | i \ 


#5. Reviewing Official Comments 


- Complete Comments | 


= Date, Title, Signature of REVIEWING 


OFFICIAL or PERS OFF in case of ''No Appr. R/O" Lif \\\ 


- Date, Signature of EMPLOYEE UtLi\h 


ote Appfdv80 FoF 1@: GE 2605112)44 I Qth.RBPBS BEML 400040010-5 


“SECTION “A-7° GENERAL INEORMATION’ = ee ee ee 
#1.° SSN - ots Le AT: wl vit " | 
#2. Name "| eee anal Re TIES 
#3, Reporting Period \4] VW WW wi 


SECTION B - EVALUATION 


~ Must check one of the first two choices. 
If the 2nd of the two is checked, one of 


the four choices below that ong mus 
also be checked. Wit 
\\\ 


SECTION C - SUPERVISOR'S COMMENTS 


- Complete Comments - this must be done 
even if t 


he first choice was checked at : 
the top. ti \\\ 


SECTION D - CERTIFICATION 


- Signature, Date of SUPERVISOR or PERS OFF LH \\ 
- Signature, Date of EMPLOYEE or Expl aye io 
as to why emp. hasn't signed 
pO_AN EVALUATION OF POTENTIAL Viti Lut Wtf JH] wi | 


Oth vel TAK CAR st een ear ere \ ~~ 


Approved For Release 2005/12/14 : CIA-RDP92-00420R000400040010-5 


\ = oa eS , > : : 


- ~ oe 5 meee 3 


Ry tig Se sie! For o. 2005/12/14 : Sacer erg pon es - 7 
& ae Betis Cae Pibseereta pes { 


“=GENERAL INFORMATION’ = 


#1. SSN A 


#2. Name 


A. EMPLOYEE'S JOB 


- Complete required info. 


B. WORK OBJECTIVES, GOALS, AND PRIORITIES 


- Complete required info. 


- Complete "Period Covered" Rall Bal ill 

- The AWP is attached to th covering 
the SAME PERIOD | {et wi mi ti 

- Signature, Title, Date of EMPLOYEE Mi 

- Signature, Title, Date of SUPERVISOR Wy 
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fy) : Approved For Oo 2005/12/14 : CIA-RDP92-004204@0400040010-5 
WY As part of the evaluation of the new.PA system, a manual check was made of approximately 


10% of all incoming PARs received in during the course of the first year. A botal of 

1317 were reviewed to ascertain primarily the use of the employee comments section, and 

EOP. The second category was selected largely because concern had been expressed at the 

time of the development of the system that supervisors would use as a cop out the option 

which states "The assignment during the rating period did not offer the opportunity to evaluate 
readiness to assume higher level responsibility. Employee is rendering a valuable contribution!) 
as opposed to the option "Employee appears to lack the capability to assume higher level 
responsibility". 6.3% of supervisors mmm selected the 568 out option, and altho Hog count 
a he of those who selected the "appears to lack potential", pi — impression is that 


Approved For Release 2005/12/14 : CIA-RDP92-00420RQ00400040910-5_ 


it was at the same low percentage or perhaps even lowere Uy \FoR RAYS ares 6 VEGAS A, 
ae Pe a 


$ a ForR 2005/12/14 : CIA-RDP92-00420RO 0040010-5 
*- In defense of BRreved ror W Sea this option it should be pygnted out that many were 


new to the job themselves, or the employee was, and it could, logically sam be inferred 
that there had been insufficient time for a fair evaluation to be madae On the other 
“hand in some instances supervisors/employees had been on the job for periods ranging 
upwards of 33-45 months and in several extreme examples more than 100 months. It is 
difficult to unierstand why, given such lengths of time, a supervisor still feels unable @ 


to make such a basic determination. 
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Oe F ease 2005/12/14 : CIA-RDP92- 0042@o0400040010-5 
(oy In dombrase; PRE gd oF @: ervisors rated their employees the highest end of the 


potential scalee.s."Employee is ready tdassume higher level resposnsibility". Those rated 


at the highest end number approximately 7 times those yho were, in effect, not rated. It is 


“Cyd @Arl 


apparent from these statistics that fears of overuse were unwarranted, and that we appear 
to have the same problem with EOP which exists with PAR xamkin ratings....they are heavily 
weighted toward the high end of the scale. 


In the fall of 1979, auditorium briefings introduced the new PA system to HQS. super= 


visors. It was apparent from some questions and comments during these sessions that there 
was supervisory concern that giving employees the option of commenting would serve, among 
other things, to encourage eniticienjgnd confontation with, the supervisor. Our figures 
show the followinge Of the sample of 1317, only % (61 employees) utilized the employee 
commen, section. Of that figure, 18 could be categorized as basically concurring with the 
supervisors' comments, 20 were in the nature of self appraisal (statements regarding the 
current job, plans for future assignments, training and the like) and only 23 could be read 
as confrontational. Thid{Foup comprises 38% of those who made any comment, and they are 
only 1.7% of the total sample. It is clear that only a small percentage of employees 
utilized this section, and at no time did it become, except for a very small group, a vehicle 
for confrontation between employee and supervisor. 
PUFU HIS 
Altho not specifically tallied it was obvious (idl perhaps moxecbdser 50%, of the ease PE 


that supervisors found it impossible to keep within the bounds of the space provided for 


narration, and added add {ional sheets, in some cases as many as 3 or l more pageSe 
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